2021-22

RECOMMENDED
BUDGET

The County Chief Administrative
Officer's recommended budget is
designed by and for the people. It
supports the Board of Supervisors'
new Framework for the Future of our
region — one focused on equity and
racial justice in all that we do to ensure
every person in our region is healthy,
safe and thriving.

It establishes a new approach

to public health, government
transparency and County policies and
priorities, significantly changing how
we operate and how resources are
prioritized.

The recommended budget for fiscal
year 2021-22 totals $7.03 billion, an
increase of $480.2 million or 7.3% from
the prior fiscal year's adopted budget.

COUNTY OF SAN DIEGO

BILLION
+7.3%

HEALTH & HUMAN SERVICES : PUBLIC SAFETY
$2.7 BILLION ) $2.2 BILLION
(+8.3%) (+7.2%)

GENERAL GOVERNMENT LAND USE AND ENVIRONMENT
$1.5 BILLION $0.6 BILLION*

(#+12.1%) (+7.2%)

*The Recommmended Budget excludes the Air Pollution Control District (APCD). Effective March 1, 2021, the APCD
transitioned from the Land Use & Environment Group (LUEG) to an independent agency, removing its staffing
and budgeted amounts from LUEG with no impact to service delivery.



OUR FOCUS

OUTCOME BASED

EQUITY & INCLUSION

|
RACIAL, SOCIAL &
ENVIRONMENTAL JUSTICE



Diversity & Inclusion Partnership Model

Human Relations

Commission

31-member commission established
to promote positive human relations,
respect and integrity of every
individual in the County of San Diego.

Mo

Diverse executive leadership
creating a culture that keeps
diversity and inclusion at the
forefront for leaders throughout
the enterprise by guiding the
County's diversity and inclusion
strategy.

Equity,
Diversity
& Inclusion
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Equity, Diversity

& Inclusion Unit

Integrating EDI into

County culture and

becoming an internal

support specifically in

areas of:

B Recruitment

® Hiring

B Professional
Development/

Office of Equity &
Racial Justice
Devoted to engaging
the community to cocreate
transformative, enduring,
structural and systemic
change in San Diego
County government.

Advancement
Employee Resource Groups (ERGs) Office of Ethics & Compliance
The County of San Diego has ten thriving Employee Department dedicated to fostering a culture
Resource Groups that play an important role in of integrity, implementing the Code of
advancing our commitment to diversity and Ethics, promoting ethics and compliance
creating and sustaining an inclusive workplace. through developed policies, programs and
ERGs provide employees networking and trainings, and reviewing discrimination,
professional development activities, support County fraud, waste and abuse complaints.

initiatives, and promote cultural awareness.



HEALTH &
HUMAN SERVICES

7,083.5

(+4.6%)

FINANCE & GENERAL
GOVERNMENT

1,775.5

(+1.2%)

*The Recommended Budget excludes the Air Pollution Control District (APCD). Effective
March 1, 2021, the APCD transitioned from the Land Use & Environment Group (LUEG) to
an independent agency, removing its staffing and budgeted amounts from LUEG with no
impact to service delivery.




TWO YEAR BUDGET COMPARISON FOR SELECT PROGRAMS

Fiscal Year 2021-22

Behavioral Health Services I e 612.7 M
Sheriff Non-Detention | — 6307 M
Eligibility/Self-Sufficiency Services |y Sers.2 M
Child Welfare/Child Support | 4631
Capital [ — $387.6 M
Public Works/Roadls [ —— 5s5a.1 M
Public Health Services [ — 3179 M
Sheriff Detention _ $3134M
District Attorney G 52535 M
County Technology Office _$230.4 M
Sheriff Medical Services — $N39M
Public Defender [IEEEEGEGEGEG_—_—_-=-:_$1055M
Adult Reintegration & Community _ $105.0 M

Supervision Services
P , $94.3 M
Seniors

, $88.7 M
Housing [t
Assessor/Recorder/County Clerk _$78~8 M

Youth Development & Community _ $61.3 M
Support Services

Parks and Recreation - $60.6 M
County Library [N $576 M

Environmental Health and Quality [IEEE— $551M
San Diego County Fire - $523M
Planning and Development Services - $496 M
Registrar of Voters -$29-5 M

Treasurer-Tax Collector - $237M
Board of Supervisors ' $129M
Animal Services ' $96M
Chief Administrative Office l$8'4 M
Office of Emergency Services I $79M

: e $0.0M $100.0M  $200.0M  $300.0M $400.0M $500.0M $600.0M $700.0M $800.0M $900.0M

T M 2022 Recommended I 2021 Adopted




SUPPORT FOR VULNERABLE POPULATIONS

Strengthening Children
& Families

m Funding for a new Office of
Immigrants and Refugee Affairs

m 20 new positions to support
Fostering Academic Success
in Education program for foster
youth

m $0.5 million to support the
Uplift Boys and Men of Color
Initiative in the Office of Equity
and Racial Justice to remove
barriers to success

m 166 additional positions to
increase access to essential
safety net services

m $1 million increase to expand
the County’s digital library to
provide broader access to
enrichment materials, which
includes a dozen languages

Homelessness

m Create the Department
of Homeless Solutions and
Equitable Communities to make
progress on this complex issue
by coordinating current and
future resources

m $2.5 million increase for
Community Care Coordination
programs to support veterans,
youth and high need
individuals with housing
assistance and support

m The Board of Supervisors has
created a framework for
American Rescue Plan Act
funds, with $85 million currently
earmarked for services to support
those who are homeless

m 19 additional positions
to address homelessness
including wraparound teames,
case management and
outreach

Behavioral Health

m $10 million increase to
redesign Behavioral Health
Services programs to lower
staff-to-client ratios and
enhance mobile outreach

m $7.4 million increase to support
enhanced crisis stabilization
services including improved
access and quality

m $6 million increase to ensure
behavioral health clients are
placed at the correct level of
care and to reduce usage of
emergency rooms

m $3.2 million for 23 nurses
supporting the San Diego
County Psychiatric Hospital,
which provides critical crisis
stabilization and inpatient
behavioral health services to
some of San Diego County’s
most vulnerable residents









The Fiscal Year 2021-22 Capital Program is $279.6 million, which includes $8.8 million for the Edgemoor
Development fund, a net increase of $149.8 million or 115.5% from the 2020-21 Adopted Budget.

$75 million
Phase 2 of
the new Youth

Transition Campus
(formerly San Diego
Juvenile Justice

COUNTY OF SAN DIEGO

$10.1 million
New San Diego
County Animal
Shelter




